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Capital Projects Fund

The Capital Projects Fund accounts for capital improvement projects that generally require a
significant outlay of funds and have a project life of longer than one year. Once funds are
appropriated to the Capital Fund, they remain appropriated until the project is completed or the
allotment is changed.

In 1996, the Board of Supervisors adopted a rollover policy that dedicates 40% of
unencumbered expenditure savings to the Capital Fund for future approved capital projects.
Additional revenues for capital projects may be generated by growth in County revenues
beyond growth in expenditures. Revenues typically increase due to growth of the property tax
base or through changes to tax rates, fees, grants, and other revenue variables. Whether a
growth in revenues will occur naturally is heavily dependent on the success of economic
development efforts.

Capital Improvement Program FY2005-2009

The underlying strategy for the Capital Improvement Program (CIP) is to plan for construction
and maintenance of investments necessary to provide public services in compliance with the
County’s Comprehensive Plan and other adopted policies. It is a long-range planning tool used
to schedule anticipated capital projects and coordinate capital financing in a way that manages
future debt service requirements. By looking beyond the current year and projecting what,
where, when and how capital investments should be made, capital programming enables the
County to maintain an effective level of service for both the present and future population.

The Capital Improvement Program is a detailed listing of projects submitted to the Board of
Supervisors for approval. For the purposes of the CIP, a capital project is defined as a single
tangible asset that has a useful life of at least 5 years and a minimum cost of $50,000. This can
include items such as reconstruction or replacement of buildings or equipment, new
construction or development, and acquisition of property and equipment.

The CIP is a planning document and is subject to change each year as the needs of the
community become more defined. The adoption of the CIP is neither a commitment to
particular projects nor an obligation to the stated project timeline. The program is reviewed
annually and revised based on current community needs, asset conditions and funding
opportunities.

To assist development of a financial strategy for the CIP, the County’s historical financial trends
and the debt service schedule for existing School and County long-term debt are reviewed.
Both documents are relevant to the ability of Roanoke County to make future commitments
related to the CIP and are reproduced in this Fiscal Plan.

It is important to continue monitoring and planning for the capital needs of the County to insure
the maintenance and continued development of facilities and infrastructure. This will help to
secure durable, efficient, and quality facilities and equipment for the citizens of Roanoke
County.

The FY2005-2009 Capital Improvement Program is summarized in Table 1. The entire
Program, including project descriptions and justifications, is available upon request as a
separate document.
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FY2004-2005 Capital Budget

With many capital needs identified by County staff, the Board of Supervisors established a
Capital Improvements Program (CIP) Review Committee in October, 2003 to identify the most
pressing capital needs from a community perspective. The committee was comprised of county
citizens who evaluated and prioritized the projects based on guiding principals set forth by the
Board of Supervisors.

Based on their evaluations, the CIP Review Committee objectively ranked each project and
submitted their results to the Board to be considered when developing the FY2004-2005
budget. Working from the CIP Committee’s recommendations, the Board and staff developed a
plan utilizing capital balances, existing funding streams, and expenditure savings over the next
several years to address the capital needs detailed below. Estimated operating expenditures
are included for each project where applicable.

It should be noted that this plan does not address all long-term capital needs for Roanoke
County, but these projects represent the most pressing safety and welfare needs of our citizens.
Additional planning is necessary to address other “quality of life” needs such as additional
school projects, libraries, and parks.

All approved Capital Projects listed below are not included in the County’s Capital Improvement

Program. Some of the projects approved for FY2005 do not meet the criteria for inclusion in the
five-year CIP.

Approved Capital Projects for Fiscal Year 2004-2005

Operating
Capital Impact
General Government (Capital Projects Fund):
Economic Development Incentives $ 1,231,846 $ -
HP Migration 1,000,000 31,200 1
Future Debt Service 804,627 -
Center for Research & Technology — Development 657,650 -
Valley Point Business Park 500,000 -
Fire & Rescue Paging System Upgrade 400,000 -
Public Private Partnership 275,000 -
Building/Facility Maintenance 224,630 -
Vehicle/Replacement Capital 213,793 -
NPDES - Stormwater Management 200,000 -
Park Maintenance 200,000 -
Parks & Recreation Community Incentives 50,000 -
Police Firing Range 10,000 -
Valley Tech Park Maintenance 9,500 -
Sub Total General Government Projects $ 5,777,046 $ 31,200
Reserve for School Capital (2,192,701) -

Total General Government Projects $ 3,584,345 $ 31,200

1" $45,000 maintenance contract less $13,800 cost savings from discontinued HP3000 support








